RTGS Renewal Programme approach

The RTGS Renewal Programme is divided into five work packages to enable an agile
approach. This allows risks to be addressed while progression is achieved in terms of
compliance with regulations and standards as well as innovations in the payments industry to

achieve the goals as depicted in the National Payment System Framework and Strategy:
Vision 2025.

Work Package 1:

Lifespan extension for current RTGS
application

Work Package 2:
Payment industry 1ISO20022 Migration

Work Package 3:
Target Operating Model and
Architectures

Work package 4:
Effective integration Layer

Work package 5:
Replacement

of the core applications 4
(SAMOS and SADC-RTGS Systems)

The programme work packages are intended to ensure that we continue to maintain our
capacity to deliver settlement services while building a cutting-edge solution to advance and

position settlement services for the future. This comes with the commitment to maintain the
current service levels.
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